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Company: Capel (CS) Ltd

Reporting Period: January 2025 - December 2025

Commitment to Achieving Net Zero

Capel (CS) Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 at the latest for its UK operations
and reducing operational carbon emissions across all areas of its business activities in accordance with PPN 006,
formerly PPN 06/21, SECR and GHG Protocol guidance.

Company Information

Registered UK Headquarters: 636-638 Cranbrook Road, Ilford, Essex IG6 1HJ.

Operational Coverage: United Kingdom.

Business Activities: Construction, enabling works, refurbishment, groundworks and associated operations within the
Rail and Construction Industry.

Organisational Boundary

Capel (CS) Ltd has reported emissions using the operational control approach, covering UK operations over which the
company has authority to introduce and implement operating policies. This Carbon Reduction Plan covers the reporting
boundary relevant to Capel (CS) Ltd and its UK operational activities.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior
to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which
emissions reduction can be measured.

This is Capel (CS) Ltd's first formal carbon reporting year and baseline assessment period. 2025 represents Capel (CS)
Ltd's baseline emissions year for future carbon reduction reporting and performance comparison. Future annual Carbon
Reduction Plans will benchmark emissions performance against the 2025 baseline year and demonstrate year-on-year
emissions reductions where achievable.

Emission Source 2025 Baseline Emissions (tCO2e)

Scope 1 37.06

Scope 2 (Location-Based) 0.76

Scope 3 109.83

Total Emissions 147.65

Current Emissions Reporting

Current reporting year: January 2025 - December 2025. As this is Capel (CS) Ltd's first formal carbon reporting year, the
2025 reporting year also forms the baseline year.

Emission Source Current Reporting Year Emissions (tCO2e)

Scope 1 37.06

Scope 2 (Location-Based) 0.76

Scope 3 109.83

Total Emissions 147.65
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Energy Consumption Data

Activity Consumption Unit

Operational Vehicle Fuel Usage 14,588 Litres

Head Office Electricity Usage 3,679 kWh

Electricity consumption data was obtained from supplier billing records. Fuel usage was calculated from operational fuel
invoice and fuel card data.

Scope 2 Emissions Breakdown

Source Consumption Basis tCO2e

Head Office Electricity 3,679 kWh Market-Based (REGO-backed tariff) 0.00

Head Office Electricity 3,679 kWh Location-Based 0.76

Scope 3 Breakdown and Included Sources

Category tCO2e

1. Purchased Goods and Services 8.00

2. Capital Goods 3.00

3. Fuel and Energy Related Activities 2.00

4. Upstream Transportation and Distribution 18.50

5. Waste Generated in Operations 58.00

6. Business Travel 4.33

7. Employee Commuting 10.00

9. Downstream Transportation and Distribution 6.00

All relevant Scope 3 categories applicable to Capel (CS) Ltd operations under PPN 006, formerly PPN 06/21, and
associated guidance have been assessed. Categories not included within this report were determined to be non-material,
unavailable or not currently applicable to operational activities.

Carbon Calculation Methodology

Carbon emissions have been calculated using the UK Government DESNZ Greenhouse Gas Conversion Factors for
Company Reporting 2025.

• Scope 1 emissions were calculated using fuel invoice and fuel card data.

• Scope 2 emissions were calculated from purchased electricity consumption records.

• Scope 3 emissions were estimated using supplier data, transport records, waste transfer documentation and
operational activity records.

• Emissions reporting has been prepared in accordance with PPN 006, formerly PPN 06/21, SECR and the GHG Protocol
Corporate Standard.

2025 emissions data has been compiled using available operational records and annualised where necessary to provide
a representative full-year reporting estimate.
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Emissions Intensity Ratio

Metric Result

tCO2e per employee 11.36

tCO2e per £1m turnover 22.61

Capel (CS) Ltd will monitor annual emissions intensity against company turnover to measure operational carbon
efficiency improvements year-on-year.

Carbon Reduction Targets

Capel (CS) Ltd has set the following carbon reduction targets against the 2025 baseline emissions total of 147.65 tCO2e.

Year Target Reduction Projected Emissions (tCO2e)

2025 Baseline 147.65

2027 10% 132.89

2030 25% 110.74

2035 50% 73.83

2050 Net Zero 0.00
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Carbon Reduction Measures

Capel (CS) Ltd has identified the following carbon reduction measures. These measures are in place or planned and will
be maintained and developed during contract delivery where relevant.

Initiative Estimated Annual Reduction

Fleet modernisation and vehicle replacement 8 tCO2e

Reduced vehicle idling and improved route planning 2 tCO2e

Remote meetings and digital systems 1.5 tCO2e

Improved recycling and segregation 6 tCO2e

Environmental awareness training 1 tCO2e

Carbon Reduction Implementation Plan

Year Initiative Responsibility Target

2026 Replace older diesel vehicles Operations Director -5 tCO2e

2027 Driver efficiency monitoring Fleet Manager -3 tCO2e

2028 Increase recycling performance SHEQ Manager -4 tCO2e

2030 Hybrid/electric fleet transition Board of Directors -25% overall

Environmental Training and Competence

Training Activity 2025 Status

Environmental Awareness Training 13 employees trained

Environmental Spill Kit Training 13 employees trained

Toolbox Talks 12 toolbox talks delivered

Training Hours 26 hours
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Supply Chain Carbon Management

Capel (CS) Ltd engages with suppliers and subcontractors to improve environmental performance and reduce Scope 3
emissions through responsible procurement, waste reduction and sustainable logistics.

2025 Emissions Overview

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006, formerly PPN 06/21, and associated
guidance and reporting standards for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standards for Carbon Reduction
Plans and the GHG Reporting Protocol Corporate Standard.

This Carbon Reduction Plan has been reviewed and approved by the Board of Directors of Capel (CS) Ltd on 19
December 2025.

The approved Carbon Reduction Plan has been published on the Capel (CS) Ltd company website and made publicly
available in accordance with PPN 006 requirements.

Signed on behalf of Capel (CS) Ltd

Paul Coomber

Position: Managing Director

Date: 19 December 2025


